






















































































18%, what will it be at the end of years one through five? If desired, the Goal Action Plan
(Attachment E) can be submitted to propose how goals will be operationalized.

4. External Service Provider Selection — provide narrative on the following:

a. Explain how the individuals, team, or committee responsible for vetting and selecting
external provider was determined

b. Describe the selection process, and explain how the external provider was identified
based on school’s needs

c. Document the process used to research the provider and review evidence of
effectiveness to assure quality

d. Explain how the external provider will monitor, record, and report progress to the
school, district and ALSDE

5. Resource Alignment — provide narrative on the following:

a. Describe how the district will leverage state and federal funds to implement the
selected intervention model. As you develop your response, consider how SIG funds will
be used to supplement and support other funding resources such as general funds, Title
I, Part A, Title ll, Part A, IDEA Special Education funds, and At-Risk funding.

b. Describe how the district will coordinate resources to implement the selected
intervention model.

c. Describe the sources of data that will be used to identify content of professional
learning and how the school will deliver professional development throughout the year.
Provide a draft professional development calendar for Year One of the grant
(Attachment F)

d. Describe how the district will support implementation of the selected intervention
model

6. Oversight and Support — Plans will be assessed for the frequency and quality of oversight
and support activities, and the ability of the LEA to execute the monitoring plan as
described. Please provide narrative on the following:

a. Evidence of plan to monitor and ensure full implementation of the interventions by the
school administration, faculty and staff (minimum one day per week in the first year)
with the selected service provider(s))

b. Explain the process for embedding interventions and school improvement plans into
long-term plans to sustain student achievement gains
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c. Explain how the accountability process will be established and implemented so that
effective oversight of the interventions, school improvement activities, financial
management, and school operations will be provided

d. ldentify challenges that may halt or slow the school improvement process and assess,
design, and implement a policy modification protocol that includes input from state and
local education agency administrators, board members and/or personnel

7. Family and Community Engagement — provide narrative on the following:

a. Describe how the results of the needs assessment impact/affect the families and
community of the school

b. Describe how the school and district will meaningfully engage families and the
community in the implementation of the reform model on an ongoing basis

c. Describe the infrastructure in place that facilitates stakeholder involvement

8. Sustaining Reforms — provide narrative on the following:

a. Describe how the reforms from the selected intervention will be sustained in this school
after the funding period ends

b. Describe how capacity will be increased as a result of receiving the grant

c. Describe what commitment(s) will be made to sustain reforms after the grant period
ends

9. Additional Sections — provide narrative on the following as needed:
a. Title VI Rural Schools Element Modification

i. If the LEA receives rural school funding Title VI, it is allowed to modify one element
of the transformation or turnaround model. Indicate which element the school will
modify, and describe how it will meet the intent and purpose of the original
element.

ii. NOTE: this modification does not apply to the other models. If the LEA does not
receive Title VI rural school funding, mark section 3a as “N/A.”

b. Model options — If the LEA has not selected either of the options listed below, mark
section 3b as “N/A.”

i. Evidence-based whole-school reform Model — Describe how the LEA will:

e Implement a model with evidence of effectiveness that includes a sample
population or setting similar to that of the school that will be served
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e Partner with a whole school reform model developer, as defined in the SIG
requirements.

ii. Restart Model — Describe the rigorous review process which was conducted or which
will be conducted for the charter school operator, CMO, or EMO that has been
selected or will be selected to operate or manage the school or schools. The SIG
final requirements state that a rigorous review process must include a
determination by the LEA that the selected charter school operator, CMO, or EMO
expects to produce strong results for the school. In making this determination, the
LEA must consider the extent to which the schools currently operated or managed
by the selected charter school operator, CMO, or EMO, if any, have produced strong
results over the past three years (or over the life of the school, if the school has been
open for fewer than three years), including:

e Significant improvement in academic achievement for all of the groups of
students described in section 1111(b)(2)(C)(v) of the ESEA;

e  Success in closing achievement gaps, either within schools or relative to all
public elementary school and secondary school students statewide, for all of
the groups of students described in section 1111(b)(2)(C)(v)(Il) of the ESEA;

e High school graduation rates, where applicable, that are above the average
rates in the State for the groups of students described in section
1111(b)(2)(C)(v) of the ESEA; and

e No significant compliance issues, including in the areas of civil rights,
financial management, and student safety.

10. Budget Narrative and Preliminary Budget — provide narrative on the following:

a. Describe appropriate staffing and activities to support the intervention model at the
school level for the full years of grant funding. Appropriate FTEs by enroliment must be
documented for SIG funded positions.

b. Indicate which option the school is selecting from those detailed below.

c. Explain how the school’s yearly budgets and activities will differ over the years of the
grant. Indicate at the beginning of the narrative whether the school will use Option 1 or
Option 2 detailed below.

i. Option 1: One Year of pre-implementation/planning not to exceed $200,000, two
years of full implementation not to exceed $500,000 annually, and one year of
sustaining reforms not to exceed $300,000.

How will the Year One pre-implementation and planning activities differ from what
will be budgeted for full implementation sustaining reforms?

NOTE: schools selecting this option may not use the pre-implementation/planning
year to research and select the intervention model. The intervention model must
have been selected prior to the start of the grant.
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Schools choosing this option are required to submit a “Plan for Full Implementation”
to the ALSDE by November 1, 2016. Funding for years 2-4 are dependent on ALSDE
approval of the Plan for Full Implementation. More information will be provided at a
later date.

ii. Option 2: three years of full implementation not to exceed $500,000 annually.

How will reforms be sustained after three years of fully funded implementation
activities?

d. Complete the preliminary building level budgets for all years of the grant. (Attachment
G)
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